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To the Members of the Finance Committee of the
Board of Education and Management of the
City of Margate School District

We have performed the procedures enumerated below, which were agreed to by the Finance
Committee of the Board of Education and Management of the City of Margate School
District, solely to assist you in identifying revenue and cost categories the Board may want to
consider analyzing to determine if any additional revenue or cost savings may be realized by
the District. This agreed-upon procedures engagement was conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants.
The sufficiency of these procedures is solely the responsibility of those parties specified in
this report. Consequently, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or
for any other purpose.

The procedures that we performed were as follows:

1} We obtained various financial and non-financial data for the City of Margate School
District and four other School Districts located in Atlantic County. These other Districts
were Egg Harbor City, City of Linwood, City of Northfield, and City of Ventnor. The
source of the data include both the fiscal year 2007 audit report and information obtained
from the State of New Jersey Department of Education. All Districts selected operate as
Pre-Kindergarten through Grade 8.

As indicated on Exhibit A, the City of Margate School District is comparable with the
other Districts, reported, including the average of all five districts.

2) We reviewed the sources of revenue of the City of Margate School District to
determine if any additional revenue may be realized by the District. As indicated on
Exhibit B, 80% of the District’s revenue is derived through local taxation with only 7%
derived through State Aid. The remaining 13% is derived through other sources such as
interest, tuition, and community services., The State of New Jersey has revised the
funding formula for State Aid and the effect on the School District is flat funding.

3) We obtained total final budgeted expenditures by major expense category for both the
general and special revenue funds. The categories are reported gross and on a per pupil
basis. Prior vear encumbrances are added to the current year budget amounts. As a
result, the budgeted amounts may vary from year to year depending on the prior year
encumbrances.



As indicated in Exhibit C, budgeted expenses for the following categories are higher
when compared to the other Districts and to the average of all Districts included in the
analysis.

Supplies

Textbooks

Tuition

Cleaning, Repairs and Maintenance

Insurance

Energy (Heat & Electricity)

Transportation

Again, as mentioned above, the budgeted expenditures may vary from year to year
depending on the prior year encumbrances that have been added to the current year
budget.

Since the Margate and Ventnor School District’s are not part of a regional high school
district, which levies taxes to the property owners within the district, the District’s are
responsible for the tuition charged by the Atlantic City School District for the respective
District’s students attending their high school.

For the past 5-6 years, the District has contracted with a service company for the
cleaning and maintenance of the school buildings whereas other comparable districts
have hired employees to perform these services. Also, the total square footage of all
buildings is higher than the average of all Districts which affects the insurance coverage
and utilities to operate the buildings.

4) The District has entered mto employment contracts that permit employees to
accumnulate unused sick and vacation time and to carry over a certain number of days to
future years. As indicated on Exhibit D, the value of these days 1s significantly higher
than other Districts included in the analysis due to the longevity of the teaching staff.
The Board may want to consider reviewing the current policy for possible revision in the
future.

5) We also obtained the median salaries for all districts included in our analysis, although
we question the use of the term median rather than average. The categories analyzed
were teachers, support services and administrators. As indicated in Exhibit F, the
Margate School District 1s comparable with the other districts and 1s reasonable when
compared to the state median, except for teachers which is higher.

We were not engaged to and did not conduct an examination, the objective of which would be
the expression of an opinion on the accompanying cost analysis. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matters might have
come to our attention that would have been reported to you.



This report is intended for the information and use of the Board of Education and
Management of the City of Margate School District and is not intended to be and should not
be used by anyone other than these specified parties.

Swartz & Co., LLC
Certified Public Accountants

December 5, 2007
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